
Appendix 1

Net Budget Variance

Aug-19 2018/19 Expenditure Income Net Expenditure Income Net Expenditure Income Net Net Previous 
(Restated) Report

 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000

Customers, Communications and Marketing 2,892 3,465 -637 2,828 3,603 -775 2,828 138 -138 0 0.00% 0
Education and Children's Service 14,215 29,162 -13,436 15,726 29,512 -12,819 16,693 350 617 967 6.15% 522
Business Improvement and Modernisation 4,558 5,272 -812 4,460 5,237 -830 4,407 -35 -18 -53 -1.19% -63 
Legal, HR and Democratic Services 2,650 3,926 -1,327 2,599 4,024 -1,479 2,545 98 -152 -54 -2.08% -53 
Facilities, Assets and Housing 7,936 24,008 -16,720 7,288 22,795 -15,507 7,288 -1,213 1,213 0 0.00% 0
Finance 3,164 5,416 -2,280 3,136 5,401 -2,265 3,136 -15 15 0 0.00% 0
Highways and Environmental Services 19,006 32,617 -13,035 19,582 32,820 -13,238 19,582 203 -203 0 0.00% 0
Planning and Public Protection 2,977 5,683 -3,063 2,620 5,694 -3,074 2,620 11 -11 0 0.00% 0
Community Support Services 35,105 53,171 -17,385 35,786 50,096 -13,791 36,305 -3,075 3,594 519 1.45% 506
Total Services 92,503 162,720 -68,695 94,025 159,182 -63,778 95,404 -3,538 4,917 1,379 1.47% 912

Corporate 17,819 48,293 -29,265 19,028 48,293 -29,265 19,028 0 0 0 0.00% 0
Precepts & Levies 4,569 4,806 0 4,806 4,806 0 4,806 0 0 0 0.00% 0
Capital Financing 11,361 11,684 0 11,684 11,684 0 11,684 0 0 0 0.00% 0
Total Corporate 33,749 64,783 -29,265 35,518 64,783 -29,265 35,518 0 0 0 0.00% 0

Council Services & Corporate Budget 126,252 227,503 -97,960 129,543 223,965 -93,043 130,922 -3,538 4,917 1,379 1.06% 912

Schools & Non-delegated School Budgets 68,166 78,860 -9,865 68,995 78,990 -9,245 69,745 130 620 750 1.09% 750

Total Council Budget 194,418 306,363 -107,825 198,538 302,955 -102,288 200,667 -3,408 5,537 2,129 1.07% 1,662

Housing Revenue Account 630 16,613 -16,456 157 16,631 -16,344 287 18 112 130 168
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